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ACTION AF-06 

INFO OCT-OI EUR-I2 NEA-10 ISO-00 EB-07 /036 W 

048955 

R 300557Z SEP 75 
FM AMEMBASSY KHARTOUM 
TO USDOC WASHDC 
INFO SECSTATE WASHDC 473 
AMEMBASSY PARIS 
AMEMBASSY KUWAIT 

UNCLAS KHARTOUM 2289 

E.O. 11652: N/A 
TAGS: BTIO, SU 

SUBJECT: SUDAN SPECIAL TRADE OPPORTUNITY - GRAIN 
STORAGE AND HANDLING PROJECT 

REE: KHARTOUM 2234, DATED 27 SEPTEMBER 1974 

1 . IN FURTHERANCE REETEL THE FOLLOWING IS LATEST 
PROJECT INFORMATION OBTAINED FROM SAYED ABDEL RAHMAN 
MEDANI, MANAGING DIRECTOR GOS STORAGE AND SILOS 
CORPORATION (SSC). 

A. NEWLY FORMED SSC, SUBSIDIARY OF STATE 
TRADING COMPANY, IS RESPONSIBLE FOR PORT SUDAN GRAIN 
HANDLING FACILITY (CAPACITY 100 MT/HR) AND OPERATION 
GRAIN STORAGE SILOS PORT SUDAN 50,000 MT AND GEDAREE 
100,000 MT. (THESE SUPPLEMENTED BY LARGE BUT UNKNOWN 
CAPACITY STORAGE SYSTEM IN TRADITIONAL "MATMURAS" 

WHICH ARE HOLES DUG IN GROUND BY TENANT OR PEASANT FARMERS 
AND LINED WITH STRAW AND CLAY MIXTURE THAT REPORTEDLY WILL 
KEEP GRAIN UNSPOILED FOR SEVERAL YEARS). SSC WILL 
ULTIMATELY BECOME INVOLVED IN TRANSPORT, CLEANING, 
FUMIGATION AND GRADING AS WELL AS STORAGE OF GRAIN. 

IT IS ENVISAGED THAT SSC WILL HANDLE BOTH SORGHUM 
(DURA) AND WHEAT FOR DOMESTIC AND EXPORT MARKET. IN 
MOST CASES STORAGE EXPECTED TO BE SHORT-TERM, I.E., 

LONG ENOUGH TO ARRANGE TRANSPORT TO MOVE GRAIN TO 
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MARKETS. IN ADDITION TO OWN TRANSPORT SSC IS EXPECTED 
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TO WORK CLOSELY WITH PRIVATE SECTOR TRUCK TRANSPORT 
SYSTEM WHICH IS MAIN MODE CURRENT GRAIN TRANSPORT. 

B. PROPOSED SUBJECT PROJECT RESULTS EROM 

EEASIBILITY STUDY CONDUCTED BY CANADIAN EIRM HOWELL 

INTERNATIONAL (FINANCED BY KUWAITI EUND), WHICH 

COMPLETED IN 1952 AND MODIEIED BY ERENCH EIRM 

INTER-G IN 1973/74. TOTAL EEASIBILITY STUDY COSTS 

ESTIMWTED $950,000. AS NOW CONSTITUTED PROJECT CALLS 

EOR INVESTMENT $95 MILLION AND INVOLVES EXPANSION OF 

THE MODERN GRAIN HANDLING, STORAGE AND TRANSPORTATION NETWORK 

TO INCLUDE (1) EXPANSION PORT SUDAN GRAIN HANDLING 

EACILITY TO 400 MT/HOUR; (2) CONSTRUCTION OF FIVE SILOS 

AT KHARTOUM NORTH, BARAKAT, NEW HALFA, HINDER AND 

HABILA WITH CAPICITY 30,000 MET EACH; (3) CONSTRUCTION 

TWO SILOS AT DAMAZIN AND RENK WITH CAPACITY 50,000 MT 

EACH; (4) CONSTRUCTION 70 WAREHOUSES THROUGHOUT COUNTRY 

WITH CAPACITY APPROXIMATELY 6-10,000 MT EACH; (5) IMPORT 

AND OPERATION FLEET 350 TRAILER TRUCKS INCLUDING 210 

LONG DISTANCE 6X4 UNITS TO TRANSPORT GRAIN; AND (6) IMPORT 

AND INSTALLATION RADIO CONTROL SYSTEM WITH SEVEN STATIONS. 

RC. GOS HAS REJECTED ERENCH OFEER FINANCE PROJECT 
AGAINST REPAYMENT IN KIND WITH DURA CROP OVER TEN YEAR 
PERIOD. NO ALTERNATIVE FINANCIAL ARRANGEMENTS YET 
EINALIZED. HOWEVER, PROJECT IS REPORTEDLY INCLUDED IN LONG 
RANGE (25 YEARS) SUDAN AGRICULTURAL/INERASTRUCTURAL 
DEVELOPMENT PLAN PREPARED BY ARAB EUND EOR ECONOMIC 
AND SOCIAL DEVELOPMENT (AEESD) WHICH ENDORSED BY GOS 
IN 1975. AEESD IS EXPECTED TO CALL PLEDGING CONEERENCE 
OE MEMBERS BY EARLY CY 1976 TO SEEK EINANCING EOR THE 
LONG RANGE DEVELOPMENT PROGRAM NOW UNDERSTOOD TO CONTAIN 
OVER 100 PROJECTS CALLING FOR TOTAL INVESTMENT $2.2 
BILLION DURING PLAN PERIOD 1976-2000. 

D. SSC WOULD WELCOME PARTICIPATION IN SUBJECT PROJECT BY 
US EIRMS. DIRECTOR INDICATED THAT US PROPOSALS SHOULD 
BE SUPPORTED BY CREDIT EACILITIES. 

2. US FIRMS INTERESTED IN THIS PROJECT MAY WRITE 
EOR EURTHER DETAILS DIRECTLY TO; 
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SAYED ABDEL RAHMAN MEDANI 
MANAGING DIRECTOR 
STORAGE AND SILOS CORPORATION 
P.O.BOX 1183 
KHARTOUM, SUDAN 

3. COMMENT; PROJECT ADDRESSES CRITICAL GRAIN STORAGE 
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AND DISTRIBUTION BOTTLENECK AND APPEARS TO HAVE REACHED 
IMPLEMENTATION STAGE. SHOULD ANTICIPATED ARAB FUNDING 
BECOME AVAILABLE US FIRMS MAY ENJOY BEST CHANCES OF 
DOING BUSINESS. HOWEVER, IN MEANTIME BIDS WILL 
PROBABLY HAVE TO BE SUPPORTED BY CREDCT FACILITIES 
DUE CRITICAL GOS FOREIGN EXCHANGE CONSTRAINTS. 

BREWER 
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